BUTTE COUNTY JOINT SCHOOL DISTRICT #111
BOARD WORK MEETING
Monday, December 11, 2017
BHS/MHS Library- Arco, Id

Meeting was called to order at 5:00 pm by Chairman Manard. All joined in the Pledge.
Motion to adopt the agenda was made by Trustee Knight. Seconded by Trustee Bowhay.

There was discussion about the things the board learned at ISBA training and the desire
to implement and investigate them. Three items were identified that the board will be working on
in the coming months. They are SIP, Improving scheduling and the quality of courses offered,
and exploring and improving health insurance to employees of the district.

Job descriptions were discussed focusing mainly on administration and director
positions. Additional work meetings will need to scheduled to complete this process. Job
descriptions are now required by Idaho Code and are a high priority to the board.

Motion to adjourn at 7:00 pm was made by Trustee Bowhay. Seconded by Trustee
Anderson.



